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	Minutes Ref No:
	
	
	

	Date of Meeting:
	Friday 3rd October 2008
	Location:
	O'Neill's (Pub)

9-10, Back Wynd, Aberdeen, Aberdeenshire AB10 1JN 

	Subject: Annual General Meeting (AGM)

	Meet downstairs at 7pm.  AGM meeting to be held upstairs and to start at 7:30pm.



	Purpose of Meeting:

	Discuss the past year and future plans.

	Present at Meeting

	Attended

· Gavin Taylor
· Collin O’Neill

· Mark O’Connor

· Leon Murray

· Kevin Harper

· Neil MacMillan

· Gilles Halle
	Apologies

· Zak Thomson
· Tim Mackley
· Andy Wilson

· Neil Stables

· John Bedford


	Minutes Originator
	Minutes Approval

	Name:
	Gavin Taylor
	Name:
	Kevin Harper

	Date:
	04/10/08
	Date:
	04/10/08

	Signature:
	
	Signature:
	

	Distribution: (All Attendees and the Following)

	Ecurie Neep Mountain Biking Club Members

Other Local Mountain Biking Committee Leads

· Ballater Bike Club (Richard) - info@cyclehighlands.com

· GASP - tianajwalker@marathonoil.com

· Dirt Riders - Craig.macbeath@sparrowsoffshore.com

· Mountain Maniacs - brian.goldsworthy@shell

	Forest Commission Contacts

· John Thomson - (Area Manager)

· John Mackie - (Kirkhill)

· Mark Reeve - (Pitfichie)


	Attachments:

	None


	Item
	Description
	Action Party / Date

	1
	Ride List (Neil MacMillan)
	

	
	Ride times will change for Sunday rides.  The ‘Beginners / Introductory Rides’ will start later at 10:30am.  Also, one Sunday ride per month will start early, at the time of 9am.  This is to accommodate riders with different preferences.  

Although ride durations are shown on the ‘Routes’ pages, approx. duration will be added to the ‘Ride List’.  This addition was requested to make it easier for new riders to schedule rides into their plans.

A Wednesday night ride close to town will be organised, probably Kirkhill or an Urban Ride, followed by a social, probably beers at a pub after the ride.  If popular, it will become a regular club social.

	Neil MacMillan

Neil MacMillan

Neil MacMillan

	2
	Website 
	

	
	A link to benefits of membership to be placed on the ‘Home’ page.

Technical help/support internet site links to be added to our ‘Links’ page.

Social picture to be added to our ‘Home’ page to show the social aspect of the club.

Wiggle shortcut on trial for 6 months, after which payments will be calculated and re-assess whether or not we keep the link.

Add Alpine logo internet link.


	COMPLETED - GT
COMPLETED - KH
COMPLETED - GT
Gavin Taylor (no action till Feb’ 09)
Gavin Taylor  - awaiting htlm file from Alpine Bikes

	3
	Discounts
	

	
	Ecurie Neep Club members are still entitled to 15% discount at Alphine Bikes (excludes bikes, and maybe less discount on parts)
Ballater Cycle Highlands will now offer between 5% to 10% discount to Ecurie Neep Club Members (5% discount on selected bikes only). 

Stonehaven Firstdrive discount remains the same.

	

	4
	Committee Members
	

	
	Changes

Gavin Taylor – Chairman / Trail Building / FC Contact Local Area (accept Scolty and Swanley) / Neep Tools / Treasurer / Neep Clothing
Nominated by Leon Murray & Neil MacMillan
Neil MacMillan – Vice Chairman / Ride List / Introductory Rides Organiser 

Nominated by Gavin Taylor & Kevin Harper
Tim Mackley - Club Website Administrator 
Nominated by Collin O’Neill & Gilles Halle

Remain the Same
Neil Stables – Forum Administrator

John Bedford – FC contact for Scolty 

	

	5
	Neep Tools
	

	
	Current Neep Tools List 

Item  

Current Neep Owner

Wheel truing Jig

Chris Scott

Headset press and headset cup remover

Mark O’Connor
Disk brake facing tool

Gavin Taylor
DU bushing tool (for rear shocks)

Gavin Taylor

Club Lights

Gavin Taylor
The clubs plan is to keep building our collection of club tools, so Leon is looking into suitable tools and prices.
Neep Tool List to be put on the website.  

	Leon Murray
COMPLETED - GT


	6
	Club Accounts
	

	
	Club balance (Oct’ 07 to Oct’ 08) = £464.01 

Club membership to remain £20 per year (£15 for students/Unemployed)

Braemar Mountain Rescue Donation to stay at £150


	

	7
	Club Clothing 
	

	
	Bike Gore riding tops with Neep Logo to be ordered from Alphine Bikes.  Neeps will be e-mailed soon for orders.  

	Gavin Taylor

	8
	Attracting New Riders
	

	
	Questionnaire to be created and sent out to the Neeps to find out what changes would make our club more attractive to other riders.  For example, there will be a question about preferred ride start time. 

Club advert poster to be re-emailed to members to print and display
	Neil MacMillan

COMPLETED – GT


	9
	Any Other Business (and Drunken Promises that will be Forgotten).
	

	
	Trophy to be engrave - 06-07 to be Neil MacMillan and 07-08 to be Gavin Taylor. 
‘Veterans’ ride and social to be organised for all the Neeps that have been members for several years. 

	Gavin Taylor

Leon Murray
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