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	Minutes Ref No:
	
	
	

	Date of Meeting:
	Friday 10th April 2009
	Location:
	O'Neill's (Pub)

9-10, Back Wynd, Aberdeen, Aberdeenshire AB10 1JN 

	Subject: Annual General Meeting AGENGA (AGM)

	Meet downstairs at 7pm and AGM meeting to be held upstairs and to start at 7:15pm sharp.  Note that other clubs have been invited to this AGM and will join us at 8pm to discuss Forestry Commission Issues.  



	Purpose of Meeting:

	Discuss the past 6 months and future plans.

	Present at Meeting

	Attended

Neil Stables  
Bruce Milne

Zak Thomson

Andy Wilson

Kenny Mitchell
DoonHill Guys (x6)
	Apologies

Tim Mackley
John Bedford



	Minutes Originator
	Minutes Approval

	Name:
	Gavin Taylor
	Name:
	Neil MacMillian

	Date:
	13/04/09
	Date:
	16/04/09

	Signature:
	
	Signature:
	

	Distribution: (All Attendees and the Following)

	Ecurie Neep Mountain Biking Club Members

Other Local Mountain Biking Committee Leads

· Tiana Walker – GASP -  tianajwalker@marathonoil.com
· Brian Goldsworthy - Mountain Maniacs / Swanley FC Focal Point
- brian.goldsworthy@shell.com
· Richard Watts - Ballater Bike Club - info@cyclehighlands.com
· Chris Feltham - Angus AMBTA - home@cycle-world.co.uk
· Paul Shanks - Aberdeen Dirt Riders / Pitifichie Downhill FC Focal Point
- Paul.Shanks@psnworld.com

	· Catriona McWhirter - Aberdeen University Mountain Biking Club - aumbc@abdn.ac.uk
· John Fraser - Alpine Bikes Manager - aberdeen@alpinebikes.co.uk
· John Bedford - Scolty FC Focal Point -bedfordj@bp.com
Forest Commission Contacts

· John Thomson – Aberdeen Area Manager - fcscotland@forestry.gsi.gov.uk
· Mark Reeve – Pitifichie - mark.reeve@forestry.gsi.gov.uk
· Ewan Reid - ewan.reid@forestry.gsi.gov.uk
· John Mackie - john.mackie@forestry.gsi.gov.uk


	Attachments:

	None


	Item
	Description
	Action Party / Date

	1
	Ride List (Neil MacMillan)
	

	
	Updates:- 

• Monthly ‘Beginners / Introductory Rides’ to continue in 2009. 

New Actions:-
· Organise ‘Urban Ride’ that finishes at a pub for drinks after the ride.  Also Invite Neep Veterans.
· Monthly Ballater Rides with the Ballater Boys to start again.


	Neil MacMillian
Neil MacMillian

	2
	Website 
	

	
	Actions from the last meeting (Oct 09):- 

• A link to benefits of membership to be placed on the ‘Home’ page. Technical help/support internet site links to be added to our ‘Links’ page.

• Social picture to be added to our ‘Home’ page to show the social aspect of the club. 

• Wiggle shortcut was on trial for 6 months, but no funds went into the Neep bank account, so GT removed the link. 

• Add Alpine logo internet link. – Outstanding Action by Alpine 

• Create 2009 Main Events Calendar. 

New Actions:-
· Forum to be updated.  All existing ‘Moderators’ to be removed and replaced with GT and TM, with the exception of ‘DH anything’, which is to be KM.  Neil Stables to remain an ‘Administrator’.   

· Add www.gravity-sports.co.uk (Richard Cowie) to Links pages.

· Doonhill guys to write small and brief comments about their rides on the forum.


	COMPLETED - GT

COMPLETED - GT
COMPLETED - GT
Alpine Bikes
COMPLETED - TM
COMPLETED - GT
Tim Mackley
Kenny Mitchell

	3
	Discounts
	

	
	Updates:- 

• Ecurie Neep Club members Alpine discount has been reduced from 15% to 10% (excludes bikes). 

• 15% discount at Cycle World, Arbroath. 

• Ballater Cycle Highlands will now offer between 5% to 10% discount to Ecurie Neep Club Members (5% discount on selected bikes only). 
New Actions:-

Try to acquire TF Tuned discount. www.tftunedshox.co.uk

	Kenny Mitchell

	4
	Committee Members
	

	
	Current Positions 

• Gavin Taylor – Chairman / Trail Building / FC Contact Local Area (accept Scolty and Swanley) / Neep Tools / Treasurer / Neep Clothing / Club Secretary 

• Neil MacMillan – Vice Chairman / Ride List / Introductory Rides Organiser / Holiday Organiser 

• John Bedford – FC contact for Scolty 

• Kenny Mitchell – Downhill Focal Point 

• Neil Stables /– Forum & Website Advisor
• Tim Mackley – Website Administrator
No new nominations, therefore no new changes.

	

	5
	Neep Tools
	

	
	Current Neep Tools List 

Item  

Current Neep Owner

Wheel truing Jig

Chris Scott

Headset press and headset cup remover

Neil Stables
Disk brake facing tool

Gavin Taylor
DU bushing tool (for rear shocks)

Gavin Taylor

Club Lights

Gavin Taylor
Please note that after the AGM the club have bought a Helmet Camera (Helmet Hero 5 Wide angle for £175 inc 4 X lithium batteries and 2GB SD card).  This camera will be available for to all for Neep activities via Kenny spanishfly@dsl.pipex.com  or Gavin Taylor neep.info@yahoo.co.uk.
http://www.extremesportsworld.co.uk/gifts/cameras-511/helmet-cameras-454/go-pro-helmet-hero-wide-camera-root57108.php

	

	6
	Membership
	

	
	Changes to Membership:- 

· Third party insurance via the CTC will ONLY be available to those that submit their application for membership between Sat 1st Aug’ 09 and Mon 31st Aug’ 09.  This is to allow time to send off our application to the CTC and for the CTC to process the application.  CTC affiliation will be effective from 1st Oct’ 09 to 30th Sept’ 10.  No refund will be paid for those that miss the August window for membership that includes CTC affiliation i.e. the club will keep the £20 and not refund you £10 for normal membership.  
· Annual Membership (Oct to Sept) without CTC affiliation (third party insurance) can be applied for between 1st August to Sept 30th at a cost of £10.  No half year membership will be available.  (Students and unemployed £5).

· Preferred payment is via internet banking (see the website form for details www.ecurieneep.co.uk/membership.asp), however if not possible, people may pay in person with a completed form to Neil MacMillian, Gavin Taylor or Kenny Mitchell.   

· Website application form to be updated to reflect the above changes.

For clarification of the above or any issues contact us on neep.info@yahoo.co.uk

Membership items to remain the same:- 

• Planned mountain bike rides around Aberdeenshire twice a week. 
• Invited to planned weekends away throughout the year. 
• Invited to Neep holidays abroad. 
• Invited to Tiso discount club nights throughout the year. 
• Access to the Club Bike Tools. 
• 15% discount at Cycle World, Arbroath. 
• Discount at Cycle Highlands, Ballater. 
• 10% discount at Alpine Bikes, Aberdeen (does't include bikes). 

	Gavin Taylor


	7
	Club Clothing 
	

	
	New Actions:- 

· GT to organise Club T-Shirts for the 2009 Neep Holiday.  T-Shirt would include the holiday destination and Neep logo.  

	Gavin Taylor

	8
	Attracting New Riders 
	

	
	Continue ‘Beginners Rides’.

	Neil MacMillian

	9
	Outstanding Actions from Previous AGM.
	

	
	Outstanding Actions from Previous AGM:- 

• Trophy to be engrave - 06-07 to be Neil MacMillan and 07-08 to be Gavin Taylor. – Action Outstanding GT 
• ‘Veterans’ ride and social to be organised for all the Neeps that have been members for several years. – Action now included in section 2.

	Gavin Taylor


	11
	Forestry Commission
	

	
	FC issues were discussed after the AGM with the other clubs and interested parties.  Separate minutes to be sent out soon.     


	

	12
	Any Other Business (and Drunken Promises that will be Forgotten).
	

	
	Club to contact the Lecht to investigate opening of the new lift assisted trail and request club discount.
Action Completed:-

The Lecht are building  2  tracks, Red run of about 1.2k  and a blue one 1.6k, the red run is well on and we are at the final grading stage, off the berms bumps etc.  Weather permitting this should open mid May.  The blue run top part is done but the second half will be under construction once the red is finished.

The Snowy owl chairlift will provide the uplift to both tracks, with special hooks on each chair for carrying the bikes. Prices have not yet been finalised, but they anticipating offering a 4 hr ticket @ £16 available any time, or a Full Day pass for £20 giving as many runs that you can fill in during the time.  Opening hours for the track will be from 10am – last run at 5pm.  Please note at none of this info is set in concrete yet.  

	COMPLETED - GT
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