	Aberdeen Ecurie Neep Mountain Bike Club
	[image: image1.png]




	Minutes Ref No:
	
	
	

	Date of Meeting:
	Friday 29th January 2009
	Location:
	Forest Commission Offices

Craibstone College,

Aberdeen.

	Subject: Annual General Meeting (AGM)

	The objective of the meeting was to organise maintenance of the existing trails at Pitfichie.



	Present at Meeting

	Attended

· Gavin Taylor (Neep)
· Mark Reeve (FC)
· Catriona McWhirter (Aberdeen Uni) 
· Sam (Aberdeen Uni) 

	


	Minutes Originator
	Minutes Approval

	Name:
	Gavin Taylor
	Name:
	Mark reeve

	Date:
	01/02/09
	Date:
	

	Signature:
	
	Signature:
	

	Distribution: (All Attendees and the Following)

	Ecurie Neep Mountain Biking Club Members

Other Local Mountain Biking Committee Leads

· Ballater Bike Club (Richard) - info@cyclehighlands.com

· GASP - tianajwalker@marathonoil.com

· Dirt Riders - Craig.macbeath@sparrowsoffshore.com

· Mountain Maniacs - brian.goldsworthy@shell

	Forest Commission Contacts

· Mark Reeve - (Pitfichie)
Aberdeen University

· Catriona McWhirter - aumbc@abdn.ac.uk


	Attachments:

	None


	Item
	Description
	Action Party / Date

	1
	Intro
	

	
	This meeting was the first between Aberdeen University Mountain Biking Club, the FC and the Neeps to discuss trail repairs and maintenance at Pitfichie.  

We identified four areas on the cross-country trials that need repairs, A1, A2, A3, and A4, these can be seen on the map on the last page.  The following minutes will discuss each area in turn. 

	

	2
	A1 (see map) 
	

	
	The Neeps have worked together with the FC in A1 and created rock gardens over the parts of the trail that don’t drain well.  At this stage no one in our meeting thought further action is required.

	

	3
	A2 (see map) 
	

	
	The trail in Area 2 is worn and pooling is becoming progressively worst.
Proposed action is:-

· Transport materials (rocks) to site

· Use materials brought to the site, build rock gardens over pooling and worn areas of trail.  Also, using spades create drains to redirect water away from the trail.

	FC

Neeps & Abz Uni



	4
	A3 (see map)
	

	
	The trail in Area 3 is worn and becoming progressively boggy.

Proposed action is:-

· Transport materials (gravel/small rocks) to site

· Use materials brought to the site to lay over boggy areas.

	FC

Neeps & Abz Uni



	5
	A4 (see map)
	

	
	The end of the new trail in Area 4 is very boggy due to marsh.  An alternative end to the trails is required that will have less impact on the environment, be safer and more enjoyable to ride.  

Proposed action is:-

· Determine alternative end route and mark.  
· Determine requirements for alternative route and discuss requirements with the FC and Abz Uni, such as building materials. 

	Neeps 

Neeps

	6
	Priorities and First Trail Maintenance Meeting
	

	
	It was decided that the priority would be:-

1 – A2

2 – A4

3 – A3

4 – A1

The first Trail Maintenance session would be on a Sunday, meeting at the main car park (marked by a blue ‘P’ on the map) at 10am.  All are welcome and we would encourage sensible clothing, gloves and footwear with steel-toe-caps.  HOWEVER, please note that FC need to confirm that they will carry their actions before the first trail maintenance session can begin.  
HSE risk assessment to be completed 

 

	All

Gavin Taylor / Mark Reeve



	7
	Downhill Track
	

	
	It was briefly mentioned that the downhill track is also in need of some repairs.  To be discussed further with Craig MacBeath (Pitfichie Downhill Rep).

	Craig MacBeath
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