	Aberdeen Ecurie Neep Mountain Bike Club
	[image: image1.png]




	Minutes Ref No:
	
	
	

	Date of Meeting:
	24th January 2008
	Location:
	Craibstone, Dyce, Aberdeen

	Subject: Kirkhill Mountain Biking Trails Development 

	Development of mountain biking trails at Kirkhill Forrest.



	Purpose of Meeting:

	Exploratory meeting to discuss the best way of providing sustainable mountain biking opportunities in the Aberdeen area.

	Present at Meeting

	Alan Stevenson  - FCS Head of Communities, Recreation and Tourism


John Thomson - FCS Forest DistrictManager

John Mackie – FCS Local Forest Recreation Manager 

Gavin Taylor – Ecurie Neeps (Trail Building)

Tim Mackley - Ecurie Neeps (Web Site)

Kevin Harper - Ecurie Neeps (Chairman)


	

	Minutes Originator
	Minutes Approval

	Name:
	Gavin Taylor
	Name:
	John Thomson

	Date:
	24th January 2008
	Date:
	15th February 2008 

	Signature:
	
	Signature:
	

	Distribution: (All Attendees and the Following)

	Alan Stevenson - alan.stevenson@forestry.gsi.gov.uk
John Thomson - john.thomson@forestry.gsi.gov.uk
John Mackie - john.mackie@forestry.gsi.gov.uk]

Mark Reeve - mark.reeve@forestry.gsi.gov.uk
Ecurie Neep Mountain Biking Club 

Kevin Harper - u03kjh@yahoo.com
Gavin Taylor – gavin.taylor@shell.com
Tim Mackley - t.mackley@balmoral.co.uk

	Other Aberdeen Mountain Biking Clubs

GASP tianajwalker@marathonoil.com
Dirt Riders Craig.macbeath@sparrowsoffshore.com
Mountain Maniacs brian.goldsworthy@shell.com
Interested Local Businesses

Alpine Bikes – Aberdeen@alpinebikes.co.uk


	Attachments:

	Letter from Alpine Bikes


	Item
	Description
	Action Party / Date

	1
	Introduction 
	

	
	Introductions were given be all those round the table.


	

	2
	Ecurie Neep Introduction
	

	
	History

Club started by a group of cross country (XC) race orientated young riders in 1993 that has proliferated to a more general XC club

Today

Large network of riders around the Aberdeenshire area.

Club website that is well designed, informative and used by many mountain bikers, both local and around the UK.

Regular rides every Wednesday evening and Sunday morning.

Club holidays organized to foreign locations inc. Spain and France.

Club members regularly attending race events in the UK and Europe.
	

	3
	Current Local Trail Developments
	

	
	Scolty Downhill – Dirt Riders closely working with FC. Trails generally for experienced riders. (‘User run in’ through open access, some user build but ‘unofficial’ and not promoted by FCS.)

Kirkhill – Man made fun park and some small trail improvements in a few locations. ( Built, promoted and managed FCS facility)

Pitfichie – Good downhill course maintained by the Dirt Riders (for experience riders), and a very popular Cross Country Trail.  Neeps have improved the trail along the Bogmore Path again working closely with the FC. (Partially built and promoted and managed FCS cross country facility and occasional use DH event facility.)

Swanley – Mountain Maniacs constantly improving trails, working closely with FC.  Trails generally for experienced riders. (‘User run in’ through open access, some user build but ‘unofficial’ and not promoted by FCS.) 

Various other unspecified sites

(‘User run in’ through open access, some user build but ‘unofficial’ and not promoted by FCS.)
	

	4
	Overview of all Current Forrest Commission Issues
	

	
	Health and Safety 

· FCS stated that although the  more traditional forestry side of their business is well established and has a good grasp on HSE, the recreational side and especially the MTB use on their land is in many instances new and expanding very quickly. There are  big concerns about being able to manage  this in the absence of recognised/agreed mtb industry standards and therefore ensuring the correct sustainable principles and HSE guidelines are adhered to.

· There has been  a general decline in FC recordable HSE incidents in the forest industry. This contrasts with a marked increase in reported incidents in forest based recreation, mainly mountain bike accidents a number of which could be deemed serious.

· FCS is developing  internal  standards and guidance for managing vistor safety including mtbing facilities and activities..  This document is to be released in Autumn 2008 following input from key stakeholders.

· FCS raised concerns over their potential liability for facilities  and including user build trails on the national forest estate . They highlighted two unsuccessful major lawsuits that had been filed against them over in recent  years. If the claimants had been  successful the FC estimated the compensation to be in the region of £7-9,000,000 combined.

 Trail developments ( examples)

· Local Enterprise Company led feasibility study for a 8- £10m private sector investment in a chairlift  and ancillary facilities for Innerleithen.

· 7stanes  development pases 1 and 2 funded by the European Union and other partners. The justification was to simulate business/tourism in the area, which had suffered from Foot and Mouth outbreak.   

· Other Highland developments  eg World Cup events and Laggan Wolftrax, Highland Wildcats (private and third sector project supported by public purse) were also put in place to support rural development through tourism.

· Due to the success of Glentress new infrastructure estimated at £4-5,000,000 to accommodate the growth in visitor numbers and the need to provide sustainable and revenue generation opportunities servicing both the needs of users and financing the trails and other infrastructure.

· A few developments eg Cumbernauld have been taken forward as a means of supporting the health and well being activities close to where people live and work in urban areas – especially in more deprived communities

FCS Funds and investments

· The FC stated that this year they are expecting to run at a deficit of £250-300,000 (for the Aberdeenshire Area) and FCS will require overall public support for all of its activities on the national forest estate across Scotland of £23m per annum for the next 3 years – as per the recent spending review. This is dependant on the price of timber,and covers resource funding. Recreation amounts to a national spend of £9m – again flat lined although there will be some additional invetsment in capital projects – new land and buildings in the recreational activity. 

Future 

· FCS stated that a Access, Recreation and Tourism strategy was to be published ( 11 February) In essence there arethere are three areas that the strategy  would look at for funding for any recreation project 

1. Economic – leisure and tourism (either as a cash generating business or with displaced economic benefits for a rural or urban area – with an emphasis on more deproved communities.)

2. Combat Social deprivation and to benefit health and well being (urban or rural)

3. Sport and the development of this in the UK.

· It is recognized that there is a lack of a sustainable mountain biking centre in the North East of Scotland.
Overview of all Current Forrest Commission Issues contiunes…….

· Genesis Consulting has been chosen to develop a new up-to-date framework on a National level for building on the success of mtbing in Scotland. The outcome of this is expected to be available to the 7 organisation commissioning the work in March 2008 ie FCS, VisitScotland, EventScotland, HIE, Scottish Enterprise, SportScotland and ScottishCycling

· As part of this process a meeting due to take place on 29 January in Perth will seek views from all with an interest in the development of a national mountain bike framework. . It is based on an open forum. The findings of this meeting would be distributed to all attendees and to all with an interest.


	

	5
	Development of North East Scotland mtb and related facilities
	

	
	 Process for next steps

1.  Await the out come of future discussions with the FCS and Partners regarding the development framework for Scotland.  However no time scale given or commitment or any indication that Kirkhill nor anyother NE location would be identified  for potential development. 

2.  Develop a local consensus amongst the mountain biking community and other stakeholders and justification for what is required, where and how in terms of sustainable facilities and activities.

3. Raise private and /or otherfunding and develop a convincing proposal, to include a feasibility study, professional development plan to meet new best practice, fit with other landuses, business case and plan together with management and maintenance proposals to include health and safety considerations to ensure substainability.
	

	Run out of time

	6
	Outstanding Topics to be discussed
	

	
	· Trail drainage problems at Kirkhill 

· Kirkhill Felling Plans 

· Council funds and council owned land, which may also provide opportunities together with other private land holdings. 
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