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GRAMPIAN MOUNTAIN BIKING ASSOCIATION






	Minutes Ref No:
	GMBA001
	
	

	Date of Meeting:
	Friday 10th April 2009

(Meet at 8pm upstairs)
	Location:
	O'Neill's (Pub)

9-10, Back Wynd, Aberdeen, Aberdeenshire. AB10 1JN 

	Purpose of Meeting:

	Various local Mountain Bikers have been upset with some of the recent actions by the Forestry Commission.  Some believe that our biking clubs have little influence with the FC independently, however together we would be more effective.  This meeting is to discuss the proposal of one group to represent our mountain biking community and agree a strategy to improve mountain biking in this area.





	Present at Meeting

	Attended

Tiana Walker                          Steven Morris            
Brian Goldsworthy                  Catriona McWhirter            

Richard Watts                         John Fraser    

Chris Feltham                         (Plus 30 Riders)      

Paul Shanks                               
	Apologies

John Bedford
Tom Lamb
(This first meeting was to establish a group and shared goals.  Therefore we believed it was too early to invite and approach the Council and FC, and hence why they were not invited to this meeting).

	Minutes Originator
	Minutes Approval

	Name:
	Gavin Taylor
	Name:
	Paul Shanks

	Date:
	13/04/09
	Date:
	16/04/09

	Signature:
	
	Signature:
	

	Distribution: (All Attendees and the Following)

	· Gavin Taylor - Ecurie Neep Mountain Biking / Pitfichie FC XC Focal Point – neep.info@yahoo.co.uk
· Tiana Walker – GASP - tianajwalker@marathonoil.com
· Brian Goldsworthy - Mountain Maniacs Chairman / Swanley FC Focal Point
- brian.goldsworthy@shell.com
· Richard Watts - Ballater Bike Club - info@cyclehighlands.com
· Chris Feltham - Angus AMBTA – chris@cycle-world.co.uk 
· Brian J McLaughlin  - Angus AMBTA - bjmclaughlin@onetel.net
· Paul Shanks - Aberdeen Dirt Riders / Pitifichie Downhill FC Focal Point
- Paul.Shanks@psnworld.com

	· Steven Morris - Monday Muppets - Steven.Morris@miller.co.uk
· Catriona McWhirter - Aberdeen University Mountain Biking Club- aumbc@abdn.ac.uk
· John Fraser - Alpine Bikes Manager - aberdeen@alpinebikes.co.uk
· John Bedford - Scolty FC Focal Point -bedfordj@bp.com
· Tom Lamb – DH race focal point - thomas.lamb@ge.com
Others

· John Thomson – Aberdeen Area Manager - fcscotland@forestry.gsi.gov.uk
· Mark Reeve – Pitifichie - mark.reeve@forestry.gsi.gov.uk
· john.mackie@forestry.gsi.gov.uk
· ewan.reid@forestry.gsi.gov.uk
· karl@imba.org.uk


	Attachments:

	None 


	Item
	Description
	Action Party / Date

	1
	Name of Group
	

	
	Suggestions were:

· North East Scotland Mountain Biking Association

· Grampian Mountain Biking Association

Majority voted for Grampian Mountain Biking Association.

	

	2
	Proposed GMBA Team (one of which to be the GMBA Lead).
	

	
	Agreed Grampian Mountain Biking Association Team:-

Name
Position
E-mail
Gavin Taylor
Ecurie Neep Chairman / Pitifichie XC FC Focal Point
neep.info@yahoo.co.uk
Tiana Walker
GASP Chairperson
tianajwalker@marathonoil.com
Brian Goldsworthy
Mountain Maniacs Chairman / Swanley FC Focal Point
brian.goldsworthy@shell.com
Richard Watts
Ballater Bike Club
info@cyclehighlands.com
Chris Feltham & Brian J McLaughlin  
Angus AMBTA
home@cycle-world.co.uk & bjmclaughlin@onetel.net
Paul Shanks 
Aberdeen Dirt Riders / 
Pitifichie Downhill FC Focal Point
Paul.Shanks@psnworld.com
??
Team RAD 
??
Catriona McWhirter
Aberdeen University Mountain Biking Club Chairman
aumbc@abdn.ac.uk
John Fraser
Alpine Bikes Manager
aberdeen@alpinebikes.co.uk
Tom Lamb
DH race focal point
thomas.lamb@ge.com
Steven Morris
Monday Muppets
Steven.Morris@miller.co.uk
John Bedford
Scolty FC Focal Point
bedfordj@bp.com
Contact name and e-mail address required for Team RAD. 

	Brian Goldsworthy


	3
	Views of the Clubs
	

	
	The Leads of each club/business was asked to share the views of their group with respect to:-

· Positive actions by FC locally (Eg, Pitfichie Cairn William Trail)

· Negatives actions by the FC locally FC - (Eg. Destruction of safe man-made features)

· Proposed Goals for the group - (eg Local Mountain Bike Centre similar to Glentress)  

· Proposed Strategy to achieve proposed goals - (eg win the support from local councillors and MPs)

· Nominate Team Lead   

· Proposed Group Name (eg Southern North East Scotland Mountain Bikers Representatives)
(Please note that not all comments regarding the FC actions were minuted).

Tiana Walker – GASP

Comments about FC Actions

-

Disappointed that the FC removed everything at Swanley.

Goals

-

Development of a local Mountain Biking Centre like Glentress.

Brian Goldsworthy - Mountain Maniacs Chairman / Swanley FC Focal Point
Comments about FC Actions

-

Enjoyed a good relationship with the FC.
Goals

-
Be able to ride at Swanley
-
Swanley to return to what it was before the ‘major construction’
-
Keep Swanley ‘low key’ and not to attract lots of bikers  
Strategy
-
Ask the FC what we can do to help them
-

Encourage simple and clear FC instructions for building features, ‘Key Maps’.  

-

Take more control over ‘wild building’ at Swanley.

Richard Watts - Ballater Bike Club
Comments about FC Actions

-

None recorded.
Goals

-

Focus on trail conservation not building.
-

Pitfichie XC to be completed and developed further.
-

Better consultation with the FC.
Strategy

-

Funding for new trails may be available from the Scottish Enterprise.
Chris Feltham - Angus AMBTA

Comments about FC Actions

-

None recorded.
Goals

-

Development of a local Mountain Biking Centre like Glentress or Laggan.
Strategy

-

Possible locations for a Biking Centre are at Glen Isla and Drumtochty.
-

Note funding required for maintenance as well as construction if a biking trails were to be built.

-

Funding for new trails may be available from Outdoor Angus.

-

Request support from International Mountain Biking Association, IMBA, www.imba.org.uk
Paul Shanks - Aberdeen Dirt Riders / Pitifichie Downhill FC Focal Point

Comments about FC Actions

-

Disappointed that the 2006 Pitfichie downhill trail was decommissioned without valid reasons or prior consultation.
Goals

-

FC to adopt a consistent approach for what trail building is acceptable and what is not. 
-

Avoid ‘underground’ hidden poorly built and dangerous trails built independently in our Forests. 

-

FC to consult the Grampian MTB Association before decommissioning trails or removing features.

-

Re-open 2006 Pitfichie Downhill trail.

Strategy

-

Request simple and clear FC instructions for building features that will remain valid (unless good reason is provided). 

-

Keep existing and new trails simple for easy inspection. 

Catriona McWhirter - Aberdeen University Mountain Biking Club
Comments about FC Actions

-

Experienced bad communication with the FC to date (not responding to e-mails).
Goals

-

Have clear communication between the FC and Grampian MTB Association.
John Fraser - Alpine Bikes

Comments about FC Actions

-

Scott Oil offered funding to develop Pitfichie mountain biking trails but the FC rejected the offer. 
-

Not impressed that the FC’s approach is to remove all features, even when they may only have concerns about a few features. 

Goals

-

Development of a few well-built trails that all can enjoy.
Steven Morris - Monday Muppets

Comments about FC Actions

-

Appreciation of existing trails in the local area.
Goals

-

Development of a local Mountain Biking Centre like Glentress or Laggan.
Strategy

-

Request Council support (as we have shared goals) and involve in future FC meetings.
General Comments by Other Riders at the Meeting
Comments about FC Actions

-

None
Goals

-

Improve drainage of our existing trails.
-

Be able to respond to FC proposed interventions before they are agreed and occur.
Strategy

-

Create a database of e-mails of to keep as many local mountain bikers inform of developments as possible.  

	

	4
	Agreed Goals
	

	
	· Maintain and improve existing single track mountain biking trials.

· Improved relationship with the FC.  Encourage consistent approach (good change management) and consult our group about any proposed changes to existing trails (before they occur).  
· Get clarity on FC strategy, goals and budget in regards to Mountain Biking in the region.
· Request support from IMBA. 

· Consolidate members of various clubs for the purpose of FC relations.
· Request Council support (shared goals) and involve in future FC talks.

· Development of a local mountain biking centre like Glentress or Laggan (long term goal).

	

	5
	Voted Chairman of the Grampian MTB Association
	

	
	Nominated Persons:-

Gavin Taylor 
Majority voted for Gavin to be Chairman.  Note Gavin proposed that the position of the Chairman should be reviewed every six months.   


	

	5
	Actions
	

	
	· Distribute these minutes to all clubs / groups.

· Grampian Mountain Biking Association to become an official group.
· Establish relationship with Council and be in direct contact with relevant council decision makers. 

· Organise meeting with the FC and Councillors. 

· Build e-mail data base. 


	GT - COMPLETED

Chris Feltham / Gavin Taylor
Steven Morris /
Gavin Taylor 

Gavin Taylor 

Tiana Walker / Brian Goldsworthy / Richard Watts / Paul Shanks / Steven Morris / John Fraser
(Neeps and Abz Uni -COMPLETED)
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